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Gateway Program Update

»Hudson Tunnel Project
» Environmental Review and Design

» Funding and Financing

»Portal North Bridge Project
»Current Conditions

» Project Benefits

Gateway Program Development Corporation
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Hudson Tunnel Project Update

» Environmental Review & Permitting - On 
Track for Completion in March 2018

» Final Environmental Impact 
Statement/Record of Decision to be 
issued by FRA in March 2018

» FTA Record of Decision to follow

» Funding and Financing

» Project advancing through Capital 
Investment Grant pipeline

» Loan applications under development; 
technical assistance and coordination 
with USDOT’s Build America Bureau

» Next steps in grant pipeline and loan 
application to be completed following 
completion of environmental review

Gateway Program Development Corporation
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Portal Bridge Failure on Thursday, January 11, 2018
Delays on the Northeast Corridor from Norfolk to Boston

»NJ TRANSIT and 
Amtrak
» 30 cancelled trains

» 69 delayed trains
» Some trains delayed 

over 2 hours

»~30,000 passengers 
directly affected

Bridge failed to close during the mid-morning hours. Had the same problem occurred 

during rush hour, the impacts would have been far more severe.

@Bogs4NY/@Adam4NY
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Existing Portal Bridge Limits Rail Operations

»Low Clearance
» 23 foot clearance between 

Hackensack River & Bottom of 
the Bridge

»Swing Bridge 
» 19th Century Miter Rail 

Technology

»Speed Restriction
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1910 in Transportation

»Stanley Steamer produces the 
Model 60 steam-powered vehicle

»Wright Brothers transition from 
Model A to Model B

»Ford produces 19,050 Model Ts

Amhistory.si.org

Wright-Brothers.Org

https://en.wikipedia.org/wiki/Ford_Model_T
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1910 in Transportation

»Pennsylvania Railroad New York Tunnel Extension Opens 
on November 27, 1910:
» Portal Bridge, North River Tunnel, Penn Station New York
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Portal North Bridge Project Area 
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Portal North Bridge 
Reliable Service, Longer Trains, More Seats

»Fixed, two-track bridge

»50 feet clearance above 
mean high-water

»2.33 mile project area

»25 multi-level cars to 
provide a greater than 10% 
increase in peak hour passenger 
capacity

»New signals and power 
supply

»Demolition of existing bridge

»90 mph speed limit
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Portal North Bridge Project Milestones

Gateway Program Development Corporation

FTA NEPA Decision July 2017

Early Construction Work Notice to Proceed August 2017

President’s Budget Submittal September 2017

- Update to September 2016 Submittal

Request to Enter FTA’s Engineering Phase November 2017

Full Funding Grant Agreement / TIFIA Loan Execution Mid 2018

Major Construction Start Mid 2018 

New Bridge Completed 2024
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