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Agenda

Project Update

Public Comments

Financial Update

Executive Session

Action Items



Project Update
Tom Prendergast, CEO
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Construction Milestones

ü 5 of the 10 construction 
packages that make up 
the HTP are in progress

ü We have passed the 
halfway point on the 
Tonnelle Avenue Project 
and are close at HYCC-3

ü The HRGS Project has 
finished mixing more than 
200 columns reinforcing 
the riverbed

New Hudson River Tunnel

Existing North River Tunnel



Tonnelle Avenue Bridge & Utility Relocation

Dec 2024: Construction 
crews completed Stage 1 
of the project.

Anticipated Completion: Q4 2025 Jobs Created: 420 Total Output: $90 million

Mar 2025: A utility bridge was placed 
alongside the existing pedestrian footbridge.
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Hudson Yards Concrete Casing ς Section 3 (HYCC-3)

Anticipated Completion: Q4 2026 Jobs Created: 4,820 Total Economic Output: $900 million

Feb 2025: 
Workers drive 
the last pile to 
support 
where the 
new concrete 
casing will be 
built.Mar 2025: With the High Line reinforced the HYCC-3 team 

is now focused on excavating an 80-foot-deep hole to build 
the tunnel box.
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Hudson River Ground Stabilization (HRGS)

Mar 2025: Large floating construction barges in the 
river allow for in-water work on the HRGS Project.

Anticipated Completion: Q1 2027 Jobs Created: 2,270 Total Economic Output: $470 million

Mar 2025: The team has 
completed mixing more 
than 200 columns. 
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Palisades Tunnel Project

Anticipated 
Completion: 
Q4 2027

Jobs 
Created: 
5,500

Total Economic 
Output: 
$840 million

Mar 2025: Pile driving and installation 
of monitoring instruments in 
preparation for tunnel boring
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Manhattan Tunnel Project

Anticipated 
Completion: 
Q3 2029

Jobs 
Created: 
5,800

Total Economic 
Output: 
$2 billion

Mar 2025: First site visit to 
the Manhattan Tunnel 
Project construction area 
with the contractor.

Tunnel Boring Machines 
for the Palisades Tunnel 
project are in production.
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