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Information presented in this briefing relates to future
procurements and is for indicative, illustrative, and
contemplative purposes only.
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Construction Progress

Contract Packaging

Ongoing Procurements
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DBE Opportunities

Q&A
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Panelists

|
Cathy RinaldiGDC Executive Vice President

David Wright, GDC/MPA Senior Interface Manager
Anthony GardnerGDC Deputy Chief AdministratieRrocurement

/

Tracey Mitchell GDC Senior Advisor, Diversity and Civil Rights
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About GDC

Gateway Development Commission Membe

New York

New Jersey
Funding/Financing;
Program Delivery

Funding/Financing;
Program Delivery

Amtrak
Funding/Financing; Program Delivery;
Operations; SEP
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Partnhers

USDOT
Funding/Financing

PORT PANYNJ

AUTHORITY | Funding/Financing;

P'Y NJ Program Delivery;

AIR LAND RAIL SEA SEP

NJ TRANSIT
NJTRANSIT ‘ Funding/Financing;
o Program Delivery;
Operations; SEP
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https://www.panynj.gov/
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A 4year shutdown ofust one

tubeT 2 NJ NB LJ A NA

U $16 billion losto GDPthe

equivalent of losing3,000 jobs Passengers who would no

per year longer be able to take a NJ
U $22 billion losgo regional TRANSIT or Amtrak train

property values would spill over into

U Almosta quarter million drivers already crowded trains,

" would have Iongecommu.tes buses, highways and
U 170,000 PATH and bus riders planes[and] the entire

wouldbe delayed by crowds and transportation network would
congestion
become more congested, ,

The existing North River Tunn

SEUNLWEENERELIENIEERY 1 A 75% reduction in capacity the
severely damaged during number of passenger trains going - The Regional Plan Association

Superstorm Sandy. through the North River Tunnel

GATEWAY DEVELOPMENT
COMMISSION



The Hudson Tunnel Project

By the Numbers

New Jersey tracks: (1track in separate tubes)

: estimated construction duration

<
O
Q
-
7]

Secaucus ..
Junction
Penn Station
-.{ New York &
. Moynihan Train Hall

3,
)
)

: hew track length*
(4.5 miles in either direction)

3,
o
7]

: new tunneling length*
(2.4 miles in either direction)

feet, 2 inches: internal tunnel diameter*

New York . .
feet: outside tunnel diameter*

feet: minimum tunnel depth below surface*

1. Construction of anew two-track Hudson Riverail tunnel (Manhattan, NY)

2. Construction of concrete casing to connect new tunnel to Penn Stz
3. Rehabiliation of the existingNorth River Tunel

feet: maximum tunnel depth below surface*
(Palisades, NJ)

©0006000

*approximate
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Full Funding for the HTP Secured

Historic Commitment Reached on July 8, 2024

U $6.88 billion fukfunding grant agreement

U GDC simultaneously closed on RRIF loans with the Build America Bureau for the
local share of project funding

U Roughly $8 billion currently available to advance construction
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Construction Progress —

L : . GATEWAY DEVELOPMENT
10 For Indicative, lllustrative, Contemplative Purposes Only COMMISSION



Current Status of the HTP

'PKG 4
TONNELLE
'BRIDGE

'PALISADES
'PORTAL

PKG1A

5 of the 10 construction
packageghat make up iy
the HTP are in progress

U 2 projects in New Jersey

U 2 projects in New York CONTY

SHAFT

U 1 project in the Hudson
River

‘ PKG 1C HUDSON RIVER TUNNELS
\
\ ALY
| PKG EA1 HRGS [Of PKG 0 HYCC-3 |
T e s | PKG 1B MANHATTAN TUNNELS

&
¢
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TonnelleAvenue Bridge & Utility Relocation
Anticipated CompletionQ4 2025 |Jobs Created420

TheTonnelleAve. Project will create the access point fq
the new tunnel tracks and the tunnel boring machines
that WI|| build the New Jersey sectlon of the new tunn

-~ -

—_ completed Stage
of the project in
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The project involves building a new roadway bridge above tj
» Fdz0dzNBE Gdzyy St Qa GNF O1ad LI
‘ the staglng S|tes on both S|des of the hlghway
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TheTonneIIeAve PrOJect was the first construction package of the
to break ground, and it will be the first to cross the finish line.
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Hudson Yards Concrete Casm&ection 3 (HYCE)
Anticipated CompletionQ4 2026 |Jobs Created4,820

Fo ‘\

?The HYGG P‘rbject IS building the final link that will connmk
the new tunnel to New York Penn Station.
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= The HYGG Project is nearing the halfway point and will be
% 4 more than 50 percent complete soon.
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on excavating and
reinforcing the 8&foot-
deep hole that will hold
the tunnel box.
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Hudson River Ground Stabilization (HRGS)

Anticipated CompletionQ3 2027 |Jobs Created2,270
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The HRGS Project is mixing concrete into the
soil beneath the Hudson River to reinforce the

riverbed in preparation for tunnel boring.
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The team has completed mixing more than 200 columns anc
will mix more than 1,600 by the time they are finished.

ﬁ@

Work takes place within a temporary
cofferdam to shield the work area from the
current and protect the river ecosystem.
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Palisades Tunnel Project

. : The Palisades Tunnel Project will constru
Anticipated CompletionQ4 2027 |Jobs Created5,500 the first mile of twintunnels on the New

o Jersey side of the Hudson River.

Bergenline

Patarson
Plank Road

Tunnel Boring Machines are in
production, and tunnel boring is
expected to launch next year.

Early Work mcludmg plle driving and mstallatlcm S
LA
of monitoring instruments, is underway. -m
W5 Ry e S e |/ ;
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Manhattan Tunnel Project

Anticipated CompletionQ4 2029 |Jobs Created5,800

TheMTPrequires
complex tunnelling to
navigate historic fill and
utility lines. The team
will use a protective
digger shield to navigat
these obstacles.

GDC visited the site with the
contractor in March.

The Manhattan Tunnel Project will build the portion of the tunnek
from the Manhattan bulkhead to the Hudson Yards Concrete Ca
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