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Recent Developments o




inal Required Documents Submitted to FTA

On March 30", GDC submitted its final Critical Third
Party Agreements — the last documents required by
the Federal Transit Administration (FTA) to reach a
Full-Funding Grant Agreement (FFGA).

This is a major milestone for the project that puts us
on track to secure all $16 billion for the Hudson
Tunnel Project (HTP) by June 2024.

GDC completed sixteen submittals totaling over 2,600

documents including:
* Six management plans
* Arobust financial plan
e 43 critical agreements
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March 31,2024
VIA ELECTRONIC MAIL

Mr. Michael Culotta

Regional Administrator

Region 2 Office

Federal Transit Administration
One Bowling Green, Room 428
New York, NY 10004

Mr. Mark Ferroni
Acting Associate
Federal Transit Administration
1200 New Jersey Avenue, SE
Washington, DC 20590

for Planning and

Re:  Hudson Tunnel Project — Execution of Critical Third-Party Agreements

Dear Regional Administrator Culotta and Acting Associate Administrator for Planning and
Environment Ferroni.

The Gateway Development Commission (‘GDC"), as Project Sponsor, is submitting the
documentation required as outlined in FTA's Project Management Oversight Procedures for
Readiness to Execute Full Funding Grant Agreement ('FFGA) for the Hudson Tunnel Project
(*HTP") under the Federal Transit Administration's (*FTA') Section 5309 Capital Investment
Grants ("CIG") Program

GDC s submitting this letter notifying FTA that all Critical Third-Party Agreements identlfied in
the HTP Master Utility Agreement, Third-Party Agreement, and Permit Plan & Criticality List are
complete. Over the last twenty months, we have worked diligently to meet every milestone
without missing a single submission deadline established in the roadmap. Today's submission
represents the last milestone in the roadmap and puts GDC on a glidepath fo secure a $6.88
bilion CIG FFGA for the HTP. We are cognizant that the nature and pace of our submissions
aver these many months, while unprecedented, would not have happened without the technical
assistance and support we received from FTA. In the process of reaching this milestone, GDC
has transmitted sixteen submittals, consisting of six management plans, a robust financial plan,
and the completion of critical agreements. GDC with the support of its Partners, has completed
atotal of forty-three agreements including:

Six Utility Relocation Agreements

Four Real Estate Agreements

Ten Regulatory Compliance Permits

Eight Programmatic and Labor-Related Agreements

Eleven Project Funding Agreements
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ed by law to evaluate proposed projects against several criteria and ensure
lorant recipients demonstrate the technical, legal, and financial capability to
ject. On July 6, 2023, the FTA approved GDC's request for the HTP to enter
ngineering phase of the FTA CIG Program. In addition to nofifying the GDC
represents the maximum amount of CIG funding that will be pravided by FTA
e approved, the approval letter to enter FTA CIG Engineering Phase identified
the HTP needs to achieve to be eligible for consideration to receive funding,
irement that GDC must complete all critical third-party agreements.

al agreements as those that could have substantial impact on cost, scope, or
r to meet a spring FFGA, FTA determined that execution of these critical third-
was required by the end of March 2024 GDC, with the support of Amtrak, NJ
e Port Authority of New York and New Jersey, has completed all critical third-
identified by FTA for the HTP.

ost urgent infrastructure project in the nation. If even one of the two tubes in
ar-old North River Tunnel must undergo a planned shutdown for rehabilitation,
nel in place, there will be a 75% reduction in rail service linking New York-New
of the Northeast Corridor ("NEC"). The HTP will improve resiliency, reliability,
for the most congested section of the NEC, the busiest passenger rail line in

HTP will provide approximately 72,000 direct, indirect, and induced jobs and
omic activity created over the HTP's construction period

marks the final of numerous submissions by GDC to FTA during FTA CIG
se in support of reaching a FFGA. In September 2023, GDC submitted
quired to be completed within sixty days of entering FTA CIG Engineering
er 2023, GDC submitted documentation as outlined in FTA's Project
rsight P d for Risk and Contit Review and Readi to Execute
HTP. In January 2024, the Final Risk Assessment Refresh for a FFGA was
, and GDC submitted an updated HTP Financial Plan to FTA that reflected the
isk Assessment Refresh

the FTA’s on-going technical assistance and look forward to continuing to work
staff to advance the HTP through the FTA CIG Program and towards an FTA
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Sincerely,

Y

Kris Kolluri
Chief Executive Officer
Gateway Development Gommission
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“Today’s submission represents the last milestone
in the roadmap and puts GDC on a glidepath to

secure a 56.88 billion CIG FFGA for the HTP.”

GDC CEO Kris Kolluri

Cover Letter to the FTA submitted March 30, 2024
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NY: Hudson Yards
Concrete Casing —
Section 3

NJ: Tonnelle Avenue
Bridge and Utility
Relocation Project

& EarthCam
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EarthCam Installation
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Periodic timelapses of construction will provide regular
updates on Tonnelle construction.
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Progress on Tonnelle Avenue Bridge ™
and Utility Relocation Project: j
Feb. 8 - Mar. 30, 2024

Apr 08,2024
« 4

Daily panoramas will be available on the GDC website
will keep the public informed and engaged.
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2023 Financial Audit

» The GDC Act and the GDC Bylaws require an independent firm to audit GDC'’s
financials each year, and for the GDC Board of Commissioners to approve those
audited financial statements.

» Deloitte & Touche LLP (Deloitte) audited GDC financials for the 2023 fiscal year.

» The Audit Committee of the GDC Board of Commissioners has reviewed the
audited financial statements and is recommending these audited financial
statements for approval by the GDC Board of Commissioners.

» The audited financial statements will be included as part of GDC’s 2023 Annual
Report, completed at the end of this month.
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Action Items
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ltem #0424-01: Authorization of Fiscal Year 2023 Audited Financial Statements

Item #0424-02: Appointment of the Chief Financial Officer of the Gateway
Development Commission
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