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Disclaimer

All information and materials given and discussed at the
Information Sessiorare for informationalpurposesonlyand NOTto

be usedfor proposing

This information sessionwill only be discussingRFQNo. GD@3-
004, other activeprocurementswill not be discussed
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Agenda

Introductions

Procurement Process and Diversity, Equity & Inclusic Ll

Megan Strickland, Deputy Program Director, GDC

Project Overview
Jim Morrison, GDC Chief Technical Officer
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Megan Strlcklban:d_;\_j

Deputy Chief Program Director, GDC
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Procurement Strategy

U0 RFQPhase

Expressiomf Interest

Questiongoeriod closesat 2pmon Julyl7th
SOQBubmissiorg 2pm Septemberl3th
ShortlistlssuedOctober2023

U RFPPhase

CollaborativeDialogueMeeting(s)
RFHAssuance; Fall2023

0 ContractAward
Noticeto Proceedc Summer2024
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Communication Protocols

A All communicationfrom Respondentso the CommissiorRepresentativesnust clearly
referencea t ! [ L {¢ REONO GD@3-004 in the subjectline or on the first page,as

applicable

A Respondentsnay submit questionsand requestsfor clarificationsregardingthis RFQ
usingthe RFQQuestionForm Responseprovidedby the Commissiorwill be issuedas

an Addendum

A The Commissionwill utilize email as the principal meansof communicationfor the
procurement of the Project Authorized personnel at the Commission(each, a
G/ 2 YYARSWRY A S)Hywill Eointh@iSatethrough the following email address

procurement@gatewayprogramrg
GATEWAY DEVELOPMENT
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Diversity, Equity and Inclusion

The GatewayDevelopmentCommissions strongly committed to doing businesswith minority,
womenowned,small,disadvantagedandlocalenterprises

Tipsfor successn achievingand exceedingDBEgoals

Engagesarly and negotiate prior to proposalsbeingdue.

Providesubstantiveand meaningful opportunities acrossthe full spectrumof the project and all its
phasegqdesignand construction),categoriesof work, and contractingtiers.

Developcontracting packageplan commensuratewith capacityof the preponderanceof the available
pool.

Establisitransparentprocessedor qualifying and selectingfirms.

Conductbusinessaffairswith DBEpartnersin accordancewith our VendorCodeof Ethicsand USDOT
DBEegulations(i.e., prompt paymentprotocols)
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Jim Morrison™

Chiet-Technical Officer, GDC
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Hudson Tunnel Project ERTHIEEE
Alignmen VerVieW “  Palisades Tunnel

Tonnelle Av.
Bridge and Utility
Relocation

Manhattan Tunnel

Hudson River Tunnel

Surface Alignment

Hudson Yards Concrete

Hoboken Shaft Casing (HYCC-3)
HYCC-1 & HYCC-2 {completed)

Northeast Corriclor

North River

it , s Penn Station

Allied Interlocking

Manhattan
Tunnel

Moynihan

-7 Frank R. Lautenberg Station

Station At Secaucus
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Shaft
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1. TBM/ Associated Power Procurement & Setup
¥ 2. Tunnel Portal Open Cut SOE
3. Hoboken Shaft SOE
WRESIN 4. Tunnel Lining

.

5. Cross Passage Excavation and Lining (6 CP in rock) B
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Cross Passage Excavation and Lining (6 CP in rock)
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