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#1122-01: HUDSON TUNNEL PROJECT AUTHORIZATION TO EXECUTE THE PROJECT DEVELOPMENT 
AGREEMENT 

To help ensure the functionality of intercity and commuter rail infrastructure between New Jersey 
and New York and throughout the NEC

codified as the Gateway Development Commission Act (2019 N.Y. Laws, Ch. 108 and N.J.S.A. 32:36-1, et 
GDC Act  

To further this goal, t
redundancy for the busiest section of the NEC  the most traveled passenger rail line in the United States.  

The HTP includes the development, design, and construction of a new two-tube tunnel connecting 
New York and New Jersey and certain ancillary facilities, the construction of the final segment of the 
concrete casing under western Hudson Yards in Manhattan, New York, the rehabilitation of the existing 
North River Tunnels, and certain projects necessary to connect such projects to the contiguous Amtrak 
NEC facilities. 

On October 21, 2022, GDC assumed the role of NEPA project sponsor for the HTP. 

The GDC Act emp
agreements and other documents and instruments as may be necessary or appropriate to carry out any 
power of the Commission under this act and to otherwise accomplish any lawful purpose which the 
commissioners determine will Facilitate the Project, including, without limitation, with the federal 
government, the state of New Jersey, any local government thereof, the state of New York, with any local 
government thereof, with any agency, instrumentality, department, commission or authority of any one 
or more of the foregoing, any bi-state agency, Amtrak, any individual or private firm, entity or corporation, 

; N.J.S.A. 32:36-8(e).  

The HTP 
agreement between the States of New Jersey and New York, Amtrak, and GDC (hereinafter collectively 

in order to establish their respective roles and responsibilities with respect 
to the funding, financing, right-of-way acquisition, procurement, delivery, operation, and maintenance of 
the HTP. The purpose of the PDA is to ensure the HTP is delivered in the most transparent, responsible, 
and cost-effective manner, as possible.  

Under the Agreement, GDC is responsible for delivery of the HTP and serves in a central role as 
project sponsor. The States of New Jersey and New York and Amtrak have tasked GDC with securing all 

 

The Parties negotiated the terms of this Agreement over several months and sought technical 
advice .   

On October 31, 2022, an execution version , 
was submitted to USDOT as part of request to the FTA to enter engineering for the HTP.  
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Pursuant to the foregoing report, the following resolutions were adopted, with Commissioners 
[INSERT NAMES HERE] voting in favor, and Commissioners [INSERT NAMES HERE] voting against: 

RESOLVED, that the GDC Chief Executive Officer is authorized to take any and all actions 
consistent with this resolution, and to make, execute and deliver in the name and on behalf of GDC the 
attached copy of the PDA, and to take all other steps necessary to comply with the terms and conditions 
of the PDA. 

  

 

 



 






















































































































