Gateway Development Commission
Chief Technical Officer Job Description
Job ID 2003

Summary of Responsibilities

The Gateway Development Commission is seeking a highly qualified, executive level
engineering lead to preside over the technical elements of project design and construction of the
Gateway Development Commission’s capital projects, within scope, budget, and schedule, and
ensure that the assets created will be fit for purpose and able to be operated and maintained
efficiently for the asset’s life. In collaboration with the Chief Program Officer, this individual
will oversee and ensure the timely, responsible and high-quality execution of key activities
required to advance the Hudson Tunnel Project.

Essential Functions

Provide executive oversight of all technical elements of project design and construction.
Oversee the technical needs of the Gateway Development Commission including managing
a department (both internal employees and Project Management Organization/similar)
responsible for design review, value engineering, quality control, quality assurance,
permitting and environmental compliance, safety and construction management and/or
oversight for each Gateway Development Commission project, as required.

Establish engineering and architectural standards and policies for the Gateway Development
Commission.

Coordinate the engineering team, assigning short- and long-term goals for successful
completion of each Gateway Development Commission project.

Review designs, plans, submittals, and drawings to ensure that these documents comply with
regulations, codes, or standards.

Recommend changes to designs to improve safety or efficiency based on engineering
judgment.

Lead the Value Engineering process to achieve efficiencies or streamlined savings in project
delivery.

Ensure the final design is constructable and manage and/or lead the Commission’s oversight
for construction.

Identify delivery methods and parallel/sequential path advancement for projects within the
overall program.

Regularly report to the Chief Executive Officer and Commissioners on matters related to
design review, value engineering, quality control, quality assurance, permitting and
environmental compliance, safety and construction management and/or oversight.

Recruit design and construction executives reporting to the CTO to oversee project design
and construction elements and/or oversight for each Gateway Development Commission
project, as required.



e Maintain industry contacts and involvement in national and international infrastructure
forums to assure Gateway is at the forefront of best practices, innovation, and permitting
compliance in delivery of megaprojects.

e Provide leadership in creating a work environment that encourages process improvement,
communication, participatory decision making and accountability.

Job Requirements

eBachelor’s degree in engineering.

e Licensed as a Professional Engineer in the State of New York and/or New Jersey, or
licensed in another jurisdiction with ability to obtain New York or New Jersey license
through reciprocity or equivalent.

e A minimum of 15 years of demonstrated experience in multi-disciplinary infrastructure
projects with specific experience in leading the design and construction of bridge and/or
tunnel projects of similar scope and complexity as this Project. Experience shall include
work of the nature anticipated in the Hudson Tunnel Project and should include at least
one completed Design-Build or PPP project with a minimum total value of $1 Billion
US in a lead position of the project or one of the major functions as Project Director,
Chief Engineer, Design Manager or Engineering Manager.

¢ A thorough understanding of the technical complexities of major infrastructure projects.

eDemonstrated ability to build cohesive multi-disciplinary teams and manage multiple
demanding projects with aggressive timelines and budgets.

eHigh level analytical and creative skills to find practical solutions to complex and
technical problems.

eOutstanding written and verbal communication skills to explain projects and elements of
projects to both technical and non-technical audiences.

eDemonstrated experience operating and executing in complex, multistakeholder
environments.

eUnderstanding of industry standard project finance, design and construction risk
management, project controls, and contracting.

¢ Ability to establish a vision and create an environment for excellence.

eDemonstrated record of ethics and high standards.

Preferred Qualifications

e Bachelor’s degree in civil engineering.

eUnderstanding of tunneling technology, both using Tunnel Boring Machine technology
and cut-and-cover methods, innovative approaches to tunneling, and managing projects
with tunnel components.

eEXxperience working in a railroad environment familiar with design, construction, operating
and/or maintenance practices.

eExperience delivering a project funded by the Federal Transit Administration and/or
Federal Railroad  Administration with construction costs in excess of $300 Million.

eExperience delivering programs with multi-stakeholder management teams, government
entities and/or special purpose entities.



Project Background

The Gateway Program is the most urgent infrastructure program in the country —a
comprehensive set of rail investments that will improve commuter and intercity services, add
needed resiliency and, in its later stages, create new capacity between Newark, New Jersey and
New York City, the busiest section of the Northeast Corridor (NEC). The NEC between Boston,
Massachusetts and Washington, D.C. is the nation’s busiest rail corridor, supporting a region that
produces 20% of the Gross National Product. The 10-mile segment of the NEC within the scope
of the Gateway Program carries over 200,000 daily Amtrak and NJ TRANSIT passenger trips on
approximately 450 trains during non-pandemic conditions and is a vital artery in the region.

The first phase of the Gateway Program includes the Hudson Tunnel Project, which includes the
construction of a new two-track tunnel under the Hudson River connecting to Penn Station New
York as well as the full rehabilitation of the existing 110-year-old North River Tunnel. The
project would create operational flexibility, rail network redundancy, and resiliency against
future impacts to the Hudson River rail crossing. Environmental review for the project was
completed in May 2021.

The Gateway Development Commission, established through bi-state legislation, is responsible
for the financing and development of the Hudson Tunnel Project. The Commission is governed
by a Board of 7 Commissioners appointed by each of Amtrak, New Jersey and the New York
State Department of Transportation, and works in partnership with Amtrak, NJ TRANSIT and
the Port Authority of New York and New Jersey.

The Gateway Development Commission is proud to be an Equal Opportunity Employer and
administers all personnel practices without regard to race, color, religion, sex, national origin,
sexual orientation, gender identity or expression, disability, protected veteran status or military
status, or any other category protected under applicable law. We recognize that diverse teams
make the strongest teams, and we encourage people from all backgrounds to apply.

To apply, please email your cover letter and resume to jobs@gatewayprogram.org with the job
title “Chief Technical Officer” in the subject line. Please note that if you applied for the CTO
role when it was posted previously your materials have been automatically re-submitted for this
posting and you do not need to reapply. All applications for this position will also be
automatically considered for the Deputy CTO roles (job IDs 3005, 3006, 3007).
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