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Gateway Program Update

» Hudson Tunnel Project
»Industry Feedback — RFl Update

» Reflecting on 1910

» The Anniversary of the Opening /HSRNS
of the North River Tunnel & R

Portal Bridge
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Private Sector Industry Engagement

Timeline & Process

I-on-1 Meetings
. » 20+ meetings
Industry Information » 80+ people
Session » Construction &
» ~200 people Engineering Firms to-
» ~100 firms date Next Steps
» US & International Fall 2018 —

Firms August 21 —I

July 31 — Next Steps
july 10 — » Addit.ional |-on-|
— RFI Responses Due meetings
» Over 30 US & » Financial Advisor
2018 BFI International Firms » Risk Allocation
Questions » Construction, » Data Room
Published Financial, Engineering,

Legal Firms

» Thoughtful & Detailed
Responses/Materials




Private Sector Industry Engagement

What have we learned thus far from the 2018 RFI?

Construction & Engineering Industry is ready and eager to start construction

» Early Work Construction: Important for staying on schedule

» Civil Works Lifecycle Maintenance: A detailed design concept and clear specifications
will help in the early development of a robust maintenance plan

» Geotechnical Investigations: Provide geotechnical data to industry as soon as possible
» Ancillary Revenue: Opportunities for innovation should be further researched

» Railroad Force Account: Close coordination with contractor required to stay on
schedule

» Procurement: Allow bidders to confidentially propose innovative “Alternative Technical
Concepts” (ATCs) to achieve best value

» Contracting: Determine appropriate balance between maximizing competition &
minimizing the number of interfaces




Private Sector Industry Engagement

Next Steps

» Continue |-on-1 meetings with industry

» Incorporate innovative and constructive feedback received into consideration
of Risk Allocation, Contract Packaging, and Procurement Methodology
considerations

» Responding to input from RFI: Provide Project Data Early
» Open Hudson Tunnel Virtual Data Room

» Goal: To provide private industry early access to various types of project data and relevant
project information

» e.g. geotechnical data, preliminary design

» Invites further industry feedback and dialog with respect to project data

» Reduces Unknowns to Industry and Improves Quality of Future Procurement




September I 1, 1906
Installation of Key Tunnel Segment




Fit to Print.”

“All the News That's

The New York Times.

Today in 1910 — Pennsylvania Railroad NY Extension

Portal Bridge, North River Tunnel, & Penn Station NY Open
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Rali or snow to-dayy falr to-mor-

HE WEATHER.

row; high east winds.
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100,000 VISITORS SEE
NEW PENNA. STATION

A Seventh Avenuse Sunday Is
Transformed by Opening of
the MNew Structure.

TRAINS THRONCED ALL DAY

1
Elgmty-nine Passad Through Mew Tune
il md Probably 25000 Pers
cons FAade in Them,

rhe mow Penssylvanls Btatlon In B
enth Avenss, betwesn Thiriy-fiest and
Thirty-third Stresis, aiiracted sighiees
from =B ower Lhiz pore of tho counlFy

far Ma  fosmal  spening  estaniay
mot  enly  New TYarkers, bot  pes-
phe from owl of fown mx well, T was

wfficlaily esttmated last nigii that dus-
ing tha day 10GM persons. In additdon
th the PEESONEETE, vialtad the cmw Sl
ton ard admired e archiacteral e
chanlesl, and cthor wonders.  In addi
tiom, the gera ap inceslBg and oul-
Eolng trains. Wess and Ssath. nembered,
parhaps, pergsns more. Ths crowds
beran coming carly in ihe marnlng, and
from then unlil night the thrangs névar
Mmintshid In Elze.  Kvery one sesming-
ly, bors @way the impression thet che
Fennsylvanin's Manhastan Stallon Tepres
mends Ehe Jasl word 50 that kind of stract-
ure.

That the new gtatlen bx Lranslorming
the eily In Ita Immedinls VLMY Wi
Bhewn when 811 day yosierday, (RO sarly
in B moFning ustll Ixks |3 Lhe oVENENE.
Baventh Avemus, batwess Timea Sguare
&nd Thiriy-third Xireat, usually wvery
quisi o n Bunday, was crowded with
those hureving io catch IFafins at the aew
mtmisan. AL the Times Sguire Biatlan =f
thn Subway crowds wers asen ol day
enrrring handbage—s new speciicie for
1het place,  The Seventh Avenus sbfesl
enrs wore thEonmed il day, and hed
Ehers bown & subwoy that alan wowld Rave
heem crowded.

Sintles Fperited Withont Confasi
The crowds wers Imprassed with
lack of confualon amwum# Tha open-

hl 01' alhe aintlon.

|COLD WEATHER COMING.

Haln &r Snow Predicted, Too, For AlL
Parts of the Ceuntry. V

WARHINGTON, Nov. IT—Htarms &nd
eotd  weather mensraily throughbut Uhe
coumtry lw the predictins of the Weathes
Husres for thls week, Chigf Moore to-
day lrmusd CFis fOFSIAALT

= The internationsl wenther ehsrts pre-

red dally nt tha eenteal of 1hn
wenther Buresu indlcats that during tho
coming Week b aerben af serms of maticed
imtenslty will crems the United Sdntes and
thar temperniure o ding .&nd
follpwing thess dlsturbances -:II b dn-
ehibid.

~ A Alsturhance thar paw covers the
Nlasiealppl Valkey will sdvascs essieard
and caups ummactbed wedlkER WIth rins
Im the middls s=d southern and ridn and
wnow |5 the morihorn disriets east of the
Miselssinpt during the firap part af the
this Aisturbance will be fellowed
by o omarked chonge 18 colder weaiher dk
tur south as the Gulf States knd Florkld
by Maonday might ac” Tuesday.

= anotker dlsturbanca that ks off the
Morlh Paclfle Const will advanes slowly
sastward, nitended by genoral precipito=
tlom, and will reach ihe Atlantla Steles
by Thursday; 1 will ba precsded. by risisg
Lemaersiure, &nd fn all probabliiy wil
be followed by o widmpread chargs So
colder westher

MEN OUTDONE BY BEAVERS.

Destroyed Thelr Dam, So They Build
Ancthar, I'qudlnp the Company'e

FTANHOFE, . Naw, ST—A heaver
may nol ke able 10 Feap coals of flre on
ihe Mead of one who has done him A
wrong, but & ooleny of paddle tafls 1=
thls regior hos Beaped wp water for L]
LaEMr of o Wnd company which hod des
mtrored tho dam B had searod by @intof
midusiry anfg hard work

The war wos betwaan the beaver oolomy,
which i profected by lnw, ind & roukstate
coampasy that hod hpemed up o sestion
nad wanted t beautlfy L with on arkl-
Ticlal pord.  The b wanp- thees
first, but the engineers gave themm no
thought when they concstved the ldea of
making out of the besver puddis = pond
thal woold LERULTF the Inndsesps.

Aeserdingly they proceeded ruthisssiy
to igar down the Beaver dam with plek
and shovel and bufld upon the same apot
&N 0rmRle sirecture of stons and conorete
furhioned to f12 well Into thels schems of
lumidscape archlieciure. The dam waa
cemplated anly & ago and the

HILL AMAZES TAFT
BY HIS PESSIMISH

Makes a Prediction That Thou-
sands of, Men Will Be Un-
employed Mext Yaar.

TO PAY FOR EXTRAVAGANCE

‘Whols World ta Jeln In Paying Pen-
alty—Canal and Batileships Are
Partly to Blame,

Spviinl fa The Meowe Fork Tisies
BT, PAUL, Mina., Nov. IT—The United
Biatrs—nnd tho r’holu world, In fnot—ars
abowt to harvest tbe frults geown of ax-
travagnnee, scoerding to J. 4. HUL The
Chalzman of the Bulm of Direciors of ihe
Grear Hortbern Fallway s absolocely
peultive of It The hour B8 af hand. he
muym, and It 18 too lte for WATnINgs.
Standing In the hallway of his residenca
&n Summit Avenue this afternosn, the
woternn buflder of Fallways ehkified his
clgsr from fingers 0o lpa asd between oo
saslonnl puffs explidned the reascos (o
his prephacy amplifying the viows hs re-
canily gave fo Tan Now Tonk Toees, omd
Einr reprated fo Frasdent Taft, who wis
l.ﬂ.l'lel'l‘lheﬂ by rhem.

He declured it would ba futlis to discus
ths untowasrd things that confromt the
Amurican peopls; thot tho country faced
No pRAlC. GRS ChED muttofs Wokkl finally
0djust thamaclvas after sxperizses ond
much mobdy leat had contributed to tha
walatioa,

= But just I=m order that you ma
ba mid, [ don't cars L0 have mlh1lnlb'
EIVER L MY BCRIEMETIR.
“When I moll Presient Taft & [ew
dnye mga," Mr, QM1 went on, * thal thers
woild b many lkousinds of men thrown
iero bllemoss moxt yenr ha waa almodsl
increflulons of my alacerlty. But I sm
oot making & guess;  wiil be a fast”
Here Br. Hill paussd for o faw reflec-
tloms upom tha Thisf Execullva, pAren-
thatlcally deciard that ihe
was a ' good fellow,” and that he ' men=nt
well,” but ndding that he hos made lots
of mistnkes

whort Hme
beavers had remained in socluskn o long

* Tha troubie with 3r. Taft Is,” he con-

TOGO EXPLAINS.

The great detective solves
the mystery of Republican de-
feqt in .

Next Sunday’s Timves,

'NEW ARREST IN

_ ASBURY PARK CRIME

Cerman Murseryman Held as a
Matarial Witnees In the Kill-
ing of Marle Smith.

PRIVATE DETECTIVES' J'-R_RE,ET

They Talk of Finger Prints Like Hiz
an Child's Clatklng and Wish to
Accuma Hlm af the Grima.

Special 10 The New ek T,

ABHURY PARK, M. I, Nov, . —:rn.nk
Holdomann, o German heiper st binx
Krupchka’s ourssry mince et d, w08 6T
reated this morning and held undor ELKG

I a8 o moterlal witness b the mardss
of Marie Bmith, tha 10-year-obd cekool micl
who wEa Intercspted snd brutally keilled
on her metarm from the Bradiey Bohool
to her home in Whitesville on the mernilig
of Mow. & Heldemann, afier belng qoes-
etoned for ten hwowurs wes released undas
Fursty Furnizghsd by hiz smplover.

Ths @stectives, though mo formal churge
of muarder i made ngninar him, virteally
ateups him of the orima,

His orrest wna brought abowt by T O
Kohindier, Mow York maseges of the
Buarnp Betective Agenoy, who haa bid &
warps of men st work om the cnam for &
waalk, umknown tno dhe other detectlves
sgaged on 1L Meldemonn spent Use
in tha offloes of Sherlff C. B, I, Mslrick,

dergodng & seathking fAre of guestiona, It
B ] [0 tradleted i

sevoral times, though sidutly meintalning

his impccence Ak be was balng lecked

0¥ | sareified thumselves hehind o atesn wall,
Belng confronted with witnesses and un-
HE Ty

BATTLE IN MEXICO;
REBELS AREROUTED

Driven Ints Mountalns  After
Fight Mear Chihuahua—15
Slain, Many Weurded.

“TRANQUILLITY' 1S REPORTED

Ambassndor Barea Gefts Ward That
Erntire Fepubllc ls Gulsnt—Pusbla
Fatalities Exaggsrated.

CHTIHTUAFITA, Maxico, MNov. .—In an
engugemsst pear Lhis ciy to-dsry, which
lastad Prem 0 o'zlock In the marnlsg antil
2 In the aftarmoom, OO0 edaral ERSODS |
romted o fores of 400 Maderiatns, deiving
them repeatedly from srong posltlens and
eompelling them ie iaks i ithe wWoodsd
Tuurialns

Tha reveiutioniaty lost Cftees ldilled nnd
many wounded. Thers Wers na fatalities |
om the Fedaral alds, but gevornl, mnelading |
ihras officara, ware wounded.

Gen. Mnvacro was (o command of e
Fuaderal treops. Hp laft Chibuahos at §
ofolock ihln morslze ot the hesd of faur
eompanies of the Seoond Tattallon 2nd
twa troopa ofyonvalry from the Thirieenth
Regiment. Mopr Tregno, twsive miles
wut, ome of (ke troopa OF amvalry fall bos
himd ne guard the pead. They wers ame
hushed by the Tebels, who @poensd firs
from hifls an beth abdes of the rood

capt. Gavios with TF ironpess drovay
the amemy [rom their position, Gevles
wwniten for o portlos of the Federals, who
Bad gons forward. to reinferos him befors
parsuing  the  Inmurrsctiociots In the
mesntlms tha laller 100 0 pealtion on
unotker Bl noshart diglancs nway and

prepused Eo PElEL allack

Withla half &m hour Gem.  Mavafed
meached the mcans with hia infasiry and
opefied flve. Amnin the cebels gelrohtads
enly o sesk o new posdtlom, from which
they warn sgain disbedged AL lnsz ther

whare ihsy made & delecmined sland. The
Tirtng wiae heavy and st ihet polst moed

oozt
Afper meval hours of skirmishing the

far 1I|p mauntaina  They

Aeira o #om anma

I“hﬂln \lm‘hu

MORE “PROOFS " FROM COOK.

The Doctor Sald to Be Abeut to Bend
Thern ta Copenhagen.

Bgea] Cable L8 Tin Few TORE TS

WMERLIMN, Nov, 271 leare from Co-
penbhagen that D ¥, A, Coak his ans
noipncad his indentlon to supply to the
university thers further “ proofs” of
the Journey he cistme to have mads to
tho nErth Bobe

The university, which rejected the
original baich of alisgped ovidencs, will
niow accopt no evidence which I net of |
& =strikingly oonvincing prima facle|
character. i

PRESIDENT BUCKHAM ILL.

Doetars Fearful for Professer, for 40
Wenrs Head of Vermant Unlveraity.

+« BURLINGTON, Vi, Hov, I7.=Matthew
Henry Backham, Prealdest of tha Tni-
Terslly of Vermont for neaFly ferly vasea,
ln pariousiy 11 with aathms nnd s compl-
ChElen of disanses, and ks phyeiclans to-
alght sxprossed Mile hops of his cecovery.

Mamborn of hla famnity) hare been sum-
moned 1o e bedeidn

Prosidant Buckham hes beas 0§ for
about tan days. Ha 18 T8 yekes old

TAX ON CHRISTMAS TREES.

Vermont Finne Ons of 05 Qartn #a
Conserve the Forests,

Fpecial iv The Nuw Wark Times
MONTFELIER, Vi, New. 27.—To san-
morwe the foresis of the Gress Moumtpdn

Btnie o bill which fn axpected o paas 18

in the Legwistura, It phices & tax of 28
conts on avery Chelitmas tras akipged aut
of the Bikle. Snould the bl pas, the
Varmant Christmas tres wiil dlsnpponr
Trum the markets of Boaton and New

tax of O oenin e b has paced o
RICH BOY WAITS Ol LABOR.

John Nigholas Brown Serves Mewport
Warkmen with Coffes and Grullers.
Fpreial t0 The News Vel Timees,
FEWFORT. I I, Nov, 2T.—Jokn Nlohs-
Ins Wrown, tha FIchest Bay 1a the werld,
witk n fortung astimaied at upwond of
E10,000,000, anrves Dot coffes Lo tBe wock-
men eNgaped in gompletme the 1,000-(oot

cen wall on the Jlme woter fromt.
“The laborers hove 1o ramp wgarly thres
miie= ta thelr work, and hava no tiene

[DENTIFY MORE
NEWARKFIRE VICTIMS

Total Mumber of Dead in the
Factory Horrar Probably
23 or 24.

FIVE MORE LIKELY TO DIE

County Prosecuter to Imvestipats and
Try to Frosecute Thoss
Rnapensible,

WL RO Eore demd taken oot yeatardsy
from tha factary ballding which wis a8
stroyed by flri om Saturdey morning m
MEwRrk, &4 with enly ons or twe ine
cuErara at the Morglus for sledng parsons,
wha eonvineced the stfondambs thet they
wirn gamuing, the belof grew that tha
full STteNt Of the horrer map now Bé
menaused.

Thé nember of dend wos reckenod lewn
Tilght & twenty-thres ar twaniy-four, and
five of theaw la the hoaplinls were In so
asrkous & condlibon that hey may
It was mol consldersd Hkaly that ¢
serreh af the ruinm will reault in the e
covary of tha bodks of mere thas toe op
thres p4dloeal perenes.

From this the eenclosion was draweg
that if anly thers bod besn o fiee
capan the loss of life would bare ln%
maich lesa. 1t dows sink peem MHiely tha
morg than thoee or fowr of the
rmployed Wers mo overcome by fire
=molge thal they could net resch the wing
dows. Eight af them wers Tound dond
one hewn in the ROCtheksl soenar, &0 whi
the glFls l= thelr panbe ran.  One
Tound ewercomes pear the antrascs to tha
budlding, and ol of the reat wers killed
by the jump frosn the windows

It the girls wers ahls to reich the wine
Qs 1L wnn nrgued by Ehuse who wers
exAmMInINg the Tuins. o proper :m:nlum

of [lre dicapes would heve affordsd the
the nnr-n. i get oOb in anfecy, &nd

Wia CELSE 0N, twen e
Drluul-da-! l{u.l 1ha ]!rll:rwm'q Enag-d g

Jump. A rgorous examineilan of this

e g0 hems to Alnner. ANl heies thele

eie of the calamily Bv io Do Dexun emie




“The Economic Necessity For The Pennsylvania Railroad

Tunnel Extension into New York City’’ — March 1907

» “lIt must be remembered that the problem of the
Pennsylvania Railroad, in conveying persons and
property directly into New York City is not merely a
local necessity, but is largely due to the fact that its
road is a great avenue of travel to and from the west
and the south and that city, which is the metropolis of
the country for business and pleasure.”

» “The tunnel extension...provides a direct connection
between the lines west of the Hudson River and the
Long Island Railroad. It also connects with the
proposed New York Connecting Railroad, and
through it with the New York, New Haven and
Hartford Railroad, furnishing an all-rail route between -
the Western, Southern and New England States.” R T T AT e

March 1907 - A.J. County, Assistant to the 2" VP, Pennsylvania Railroad

The Annals of the American Academi of Political and Social Science




North River Tunnel & Portal Bridge

...108-years-old & Busier Than Ever

» 1910: 116 trains/weekday
»...2018: 450 trains/weekday

» 1912:~12,900 passenger trips/weekday
»...2018: 200,000+ passenger trips/weekday

» 1910:~100,000 visitors to Penn Station NY/day
» ...2018: 650,000+ visitors to Penn Station NY/day

» 1910: Portal Bridge that fails to close
» «..2018: Portal Bridge that fails to close

» 1910: 2 tracks under the Hudson River
» +e.2018: 2 tracks under the Hudson River



Construction Standards & Methods May Be Different...

But the Goal Remains the Same

1910 Goal

Safe and Reliable Transportation for
Intercity Travelers and Commuters Across
the Hudson River

2018 Goal

Safe and Reliable Transportation for
Intercity Travelers and Commuters Across
the Hudson River




United States Population

I 9 I 0 92.2 million

257%
236.7TM

& = 2,000,000 people

2018 328.9+ million




ew York City
8.6+ million
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New Jersey Population

1910 2.5 million 2018 9+ mitlion
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118%
6.5M

B = 300,000 people
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MOVING
GATEWAY

FORWARD..
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