SUBJECT TO GUBERNATORIAL REVIEW

Gateway Development Commission
Regular Meeting of the Board
In-Person (New York)

June 1, 2026
MINUTES
The following Commissioners were present:
NEW JERSEY NEW YORK AMTRAK
Balpreet Grewal-Virk, Co-Chair Alicia Glen, Co-Chair Anthony Coscia, Vice Chair
Victor Herlinsky Jamey Barbas
Justin Braz Marie Therese Dominguez

. Call to Order
The public meeting was called to order by Co-Chair Glen approximately 10:00 A.M.

Co-Chair Glen advised that public comments were being solicited virtually, and audio of the
meeting was being live streamed from the Gateway Program website.

Co-Chair Glen noted that the Commission was continuing to solicit virtual comments, and that a
form for soliciting these comments was posted on the Gateway Program website for those who wished
to submit a comment for today’s meeting.

Acting Secretary Anderson conducted a roll call and confirmed that all Commissioners were
present, and that there was a quorum.

Acting Secretary Anderson stated that adequate notice of today’s public meeting of the Board of
Commissioners of the Commission had been provided in accordance with the Commission’s enabling
legislation.

1. Report on Minutes of April 27, 2026, Meeting

Acting Secretary Anderson reported that copies of the Minutes of the April 27, 2026, meeting
were delivered in electronic form to the Governors of New York and New Jersey on April 27, 2026. The
Governors of New York and New Jersey waived their review on April 27, 2026, at which time the actions
recorded in the Minutes went into full force and effect.

1l. Report on Public Comments

Acting Secretary Anderson announced that the Commission had solicited virtual comments from
the public in advance of, and during, today’s meeting. She indicated that a form for soliciting these
comments was posted to the Gateway Program website and was available throughout today’s meeting.

There were 4 written comments received by 5:00 PM on Sunday May 31, 2026:
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Commenter

Topic

Gary LaBarbera, Building & Construction Trades
Council of Greater New York & Vicinity

Hudson Tunnel Project

Talia Crawford, Tri-State Transportation
Campaign

Hudson Tunnel Project

Samuel Turvey, ReThink NYC

Hudson Tunnel Project

Fatemeh Rezaeifar, FAREX

Small Business and DBE/WBE Opportunities

Co-Chair Glen noted that all written comments received by 5:00 p.m. on May 31, 2026, before
the meeting, were distributed to the Board, posted on the Gateway Program website, and would be

filed in the Commission’s records after the meeting.

The following individuals provided in-person public comments during the June 1, 2026, Board

Meeting:

Commenter

Topic

Hank Soderlund, Local No. 3 IBEW

Hudson Tunnel Project

Deana Gunn, LIUNA — NJ LECET

Hudson Tunnel Project

Chad Purkey, Association for a Better NY

Hudson Tunnel Project

Joshua Berman, Regional Plan Association

Hudson Tunnel Project

Annamarie Rienzi, Local No. 825

Hudson Tunnel Project

Christian Hartman, NJ Alliance for Action

Hudson Tunnel Project

Mateo Colon, New York Building Congress

Hudson Tunnel Project

Louis Pasquale, Plumbers Local No. 1

Hudson Tunnel Project

Frank Nowan, Sheet Metal Workers Local No. 28

Hudson Tunnel Project

John Mooney, Ironworkers Local No. 580

Hudson Tunnel Project

Cleveland Cyrus, Local No. 3

Hudson Tunnel Project

Lavelle Williams, Electricians Local No. 3

Hudson Tunnel Project

Fatemeh Rezaeifar, FAREX

Small Business and DBE/WBE Opportunities

Joseph Clift

Hudson Tunnel Project

There were no written comments received during the meeting on June 1, 2026.

Iv. Gateway Program Update

The Commission’s Chief Executive Officer, Thomas Prendergast, Chief Program Delivery Officer
James Starace, and Deputy Chief Administration — Procurement Anthony Gardner provided an update on
the Hudson Tunnel Project. Following the presentation, Co-Chair Glen thanked them for the update.

There were no questions from the Board.

V. Action Items

#0626-01: Authorization of Award of Contract GDC-26-009-Htp for the P3: NJ Surface Alighment

Project.

The Board acted on this referenced action item, enclosed herewith. Commissioners did not
have any comments on this Resolution. Commissioner Herlinsky made a motion, and Co-Chair Grewal-



SUBJECT TO GUBERNATORIAL REVIEW

Virk seconded the motion. The Resolution was approved. The roll call vote is referenced in the attached
Resolution.

#0626-02: Approval of Market Case Estimate for the P3 NJ Surface Alignment Project.

The Board acted on this referenced action item, enclosed herewith. Commissioners did not
have any comments on this Resolution. Commissioner Braz made a motion, and Commissioner
Herlinsky seconded the motion. The Resolution was approved. The roll call vote is referenced in the
attached Resolution.

#0626-03: Delegation of Authority Related to Financial Institutions.

The Board acted on this referenced action item, enclosed herewith. Commissioners did not
have any comments on this Resolution. Commissioner Braz made a motion, and Commissioner Barbas
seconded the motion. The Resolution was approved. The roll call vote is referenced in the attached
Resolution.

#0626-04: Appointment of the General Counsel of the Gateway Development Commission.

The Board acted on this referenced action item, enclosed herewith. Commissioners expressed
appreciation to Ms. Anderson as Acting General Counsel, and support for John W. Bartlett in the role of
General Counsel as comments on this Resolution. Commissioner Herlinsky made a motion, and Co-Chair
Grewal-Virk seconded the motion. The Resolution was approved. The roll call vote is referenced in the
attached Resolution.

#0626-05: Appointment of the Chief Ethics and Compliance Officer and Board Secretary of the
Gateway Development Commission.

The Board acted on this referenced action item, enclosed herewith. Commissioners expressed
gratitude and support of Ms. Anderson in her appointment as comments on this Resolution.
Commissioner Braz made a motion, and Co-Chair Grewal-Virk seconded the motion. The Resolution was
approved. The roll call vote is referenced in the attached Resolution.

VI. Adjournment

Co-Chair Glen noted that there was no further business to conduct and then motioned to adjourn
the meeting. Upon the motion being duly made by Co-Chair Glen and seconded by Commissioner
Herlinsky the meeting was adjourned at approximately 11:00 AM.

Respectfully submitted,

/s/ Maria C. Anderson
Maria C. Anderson, Acting Secretary
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#0626-01: AUTHORIZATION OF AWARD OF CONTRACT GDC-26-009-HTP FOR THE P3: NJ SURFACE
ALIGNMENT PROJECT

To help ensure the functionality of intercity and commuter rail infrastructure between the
State of New Jersey (“New Jersey”) and the State of New York (“New York”) and throughout the
Northeast Corridor (the "NEC"), New Jersey and New York created the Gateway Development
Commission ("GDC") through the enactment of parallel legislation by each state codified as the
Gateway Development Commission Act (2019 N.Y. Laws, Ch. 108 and N.J.S.A. 32:36-1, et seq.)
(collectively, the "GDC Act").

The GDC Act empowers the Commission to "enter into, execute and deliver contracts and
agreements and other documents and instruments as may be necessary or appropriate to
carry out any power of the Commission under this act and to otherwise accomplish any lawful
purpose which the commissioners determine will Facilitate the Project, including, without
limitation, with the federal government, the state of New Jersey, any local government thereof,
the state of New York, with any local government thereof, with any agency, instrumentality,
department, commission or authority of any one or more of the foregoing, any bi-state agency,
Amtrak, any individual or private firm, entity or corporation, or with any one or more of them."
2019 N.Y. Laws, Ch. 108, Section 2(7)(e); N.J.S.A. 32:36-8(e).

Section 3.06 of the GDC Bylaws provides that “[t]he Board may delegate in whole or in
part any power, authority, discretion or obligation to any Officer, in each case to the extent to
which the Board deems appropriate.”

Accordingly, on February 3, 2023, New Jersey, New York, the National Railroad Passenger
Corporation (“Amtrak”), and GDC (collectively, the “PDA Parties”) entered into an Agreement
(the “Project Development Agreement” or “PDA”) in order to establish their respective roles and
responsibilities with respect to the funding, financing, right-of-way acquisition, procurement,
delivery, and operation of the Hudson Tunnel Project (“HTP”).

As further described in the PDA, the HTP has been organized into certain work packages,
which may be updated or changed from time-to-time. The P3 NJ Surface Alignment Project (the
“NJ Surface Alignment Project”) is a work package of the HTP, to be performed pursuant to a
design-build contract and includes but is not limited to the following work located in New Jersey:
a) construct new trackway adjacent to NEC consisting of approximately 7,540 feet from County
Road (Secaucus) to Tonnelle Avenue (North Bergen); b) construction of retaining walls with fill; a
bridge over Secaucus Road; a viaduct over wetlands; bridges over NYS&W and Conrail tracks; and
temporary and permanent access roads, culvert extensions, weirs, equipment platforms, and
stairs; and c) utility relocations and auxiliary signal power substation relocations.

In November 2024, a Request for Qualifications for P3 was issued by GDC soliciting
Statements of Qualifications (“SOQ”) from entities interested in designing and constructing the
NJ Surface Alignment Project. SOQs were submitted to GDC in January 2025. In February 2025,
GDC identified a shortlist of the following qualified teams to receive an invitation to submit a
proposal in response to a Request for Proposal for P3 (“RFP”) for a design-build contractor that

will perform construction and other related work for the NJ Surface Alignment Project: a) George
1
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Harms Construction Co., Inc. (“Harms”) comprised of Harms and Hardesty & Hanover, LLC; b)
Halmar International LLC, comprised of Halmar and Jacobs Civil Consultants, Inc. later renamed
New Jersey Alignment Contractors (“NJAC”) with addition of Railroad Construction Company and
Posillico, Inc.; c) Skanska Creamer Sanzari NJSA JV (“Skanska”) comprised of Skanska USA Civil
Northeast, Inc., Creamer-Sanzari JV and HNTB Corporation; and d) Walsh Ferreira JV (“Walsh”)
comprised of Walsh Construction Company, LLC, Ferreira Construction Co, Inc. and Mott
MacDonald NY, Inc. On February 28, 2025, GDC issued a federally compliant Request for
Proposals to these four (4) firms to provide construction services. Two (2) proposals were received
on December 10, 2025, from Skanska and Walsh; NJAC and Harms declined to propose. The
proposals were reviewed by an Evaluation Panel consisting of technical experts and
representatives of GDC, the State of New York, NJ TRANSIT Corporation, and Amtrak. The
Evaluation Panel, through a competitive evaluation of technical and price proposals (together,
with the Contract Documents issued as part of the RFP process, referred to as (“Contract GDC-
26-009-HTP”)), determined that Skanska offered the best overall value to GDC.

Pursuant to the foregoing report, the following resolutions were adopted, with Co-Chair
Glen, Co-Chair Grewal-Virk, Vice Chair Coscia, Commissioner Barbas, Commissioner Dominguez,
Commissioner Herlinsky and Commissioner Braz voting in favor:

RESOLVED, that the GDC Chief Executive Officer is authorized to enter into Contract
GDC-26-009-HTP with Skanska Creamer Sanzari NJSA JV at the Contract Price of $711,669,000
and further authorizing an additional amount equal to twenty two percent (22%) of the Contract
Price for contingencies (“Contingency”).

RESOLVED, that GDC Board authorizes Skanska Creamer Sanzari NJSA JV to implement the
following alternative technical concepts to boost production, reduce costs, minimize
environmental impacts, and/or improve long term maintenance: 1) ATC-01 consisting of high
strength reinforcing steel (>60 ksi); 2) ATC-02 consisting of lightweight cellular concrete fill at
retaining walls; 3) ATC-06 and ATC-07 consisting of alternative testing for drilled shafts and
alternative testing method for piles; 4) ATC-13 consisting of tie mounted prisms for track
monitoring; 5) ATC-14 and ATC-15 consisting of extending a section of the viaduct and eliminating
the access road on the bridge.

RESOLVED, that the GDC Chief Executive Officer is authorized to take any and all other
actions consistent with this resolution, and to make, execute, and deliver in the name and on
behalf of GDC, Contract GDC-26-009-HTP and any other related documents and third party
agreements, and to take all other steps necessary to effectuate, enforce and/or comply with the
terms and conditions of Contract GDC-26-009-HTP.
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#0626-02: APPROVAL OF MARKET CASE ESTIMATE FOR THE P3 NJ SURFACE ALIGNMENT
PROJECT

To help ensure the functionality of intercity and commuter rail infrastructure between
New Jersey and New York and throughout the Northeast Corridor (the "NEC"), the State of New
Jersey (“New Jersey”) and the State of New York (“New York”) created the Gateway Development
Commission ("GDC") through the enactment of parallel legislation by each state codified as the
Gateway Development Commission Act (2019 N.Y. Laws, Ch. 108 and N.J.S.A. 32:36-1, et seq.)
(collectively, the "GDC Act").

The GDC Act empowers the Commission to "enter into, execute and deliver contracts and
agreements and other documents and instruments as may be necessary or appropriate to carry
out any power of the Commission under this act and to otherwise accomplish any lawful purpose
which the commissioners determine will Facilitate the Project, including, without limitation, with
the federal government, the state of New Jersey, any local government thereof, the state of New
York, with any local government thereof, with any agency, instrumentality, department,
commission or authority of any one or more of the foregoing, any bi-state agency, Amtrak, any
individual or private firm, entity or corporation, or with any one or more of them." 2019 N.Y. Laws,
Ch. 108, Section 2(7)(e); N.J.S.A. 32:36-8(e).

On February 3, 2023, New Jersey, New York, the National Railroad Passenger Corporation
(“Amtrak”), and the Gateway Development Commission (“GDC”) (collectively, the “PDA Parties”)
entered into an agreement (the “Project Development Agreement” or “PDA”) in order to
establish their respective roles and responsibilities with respect to the funding, financing, right-
of-way acquisition, procurement, delivery, and operation of the Hudson Tunnel Project (“HTP”).

As further described in the PDA, the HTP has been organized into certain work
packages, which may be updated or changed from time-to-time. The P3 NJ Surface
Alignment Project (the “NJ Surface Alignment Project”) is a work package of the HTP, to be
performed pursuant to a design- build contract and includes but is not limited to the
following work located in New Jersey: a) construct new trackway adjacent to the NEC
consisting of approximately 7,540 feet from County Road (Secaucus) to Tonnelle Avenue
(North Bergen); b) construction of retaining walls with fill; a bridge over Secaucus Road; a
viaduct over wetlands; bridges over NYS&W and Conrail tracks; and temporary and
permanent access roads, culvert extensions, weirs, equipment platforms, and stairs; and c)
utility relocations and auxiliary signal power substation relocations.

GDC staff have calculated the Market Case Estimate for the NJ Surface Alignment Project
based on bid pricing in accordance with the terms of the PDA. The Market Case Estimate is
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$1,424,252,294 and includes all final negotiated costs and contingencies related to the
construction and delivery of the NJ Surface Alignment Project.

Pursuant to the foregoing report, the following resolutions were adopted, with Co-Chair
Glen, Co-Chair Grewal-Virk, Vice Chair Coscia, Commissioner Barbas, Commissioner Dominguez,
Commissioner Herlinsky and Commissioner Braz voting in favor:

RESOLVED, that the GDC Board of Commissioners hereby approves the attached Market
Case Estimate for the NJ Surface Alignment Project.
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EXHIBIT A
MARKET CASE ESTIMATE
P3 NJ Surface Alignment Project

(“NJ Surface Alignment Project”)

Market Case Estimate for NJ Surface Estimate ($M)
Alignment Project

Construction, Mandatory Mitigations,

Professional Services, ROW, Permits, and $1,206,519,464
Third Party Agreements
Contingency — Construction and Support $217,732,830
Costs
Total $1,424,252,294
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#0626-03: DELEGATION OF AUTHORITY RELATED TO FINANCIAL INSTITUTIONS

On April 16, 2024, the Gateway Development Commission (“GDC” or “Commission”)
Board of Commissioners approved Resolution #0424-02 that authorized the appointment of
Patrick J. McCoy as the Chief Financial Officer (“CFO”).

Section 3.01 of the Bylaws of the Commission adopted March 5, 2021 (and amended on
July 12, 2021, and December 12, 2024), includes the CFO as an initial officer of the Commission.
Specifically, the Bylaws provide that the CFO has the following duties:

The Chief Financial Officer shall oversee the books and accounts of the
Commission and shall be responsible for payments to and expenditures by the
Commission and the performance of such other duties as may be assigned by the
Board or the Chief Executive Officer. The Chief Financial Officer shall have custody
of all funds and be responsible for investments of the Commission and shall
deposit or cause to be deposited all moneys, evidences of indebtedness and other
value documents of the Commission in the name and to the credit of the
Commission in such banks or depositaries as the Board may designate. The Chief
Financial Officer is authorized to sign financial instruments on behalf of the
Commission and shall be an authorized signatory for the Commission with respect
to any other documents incident to carrying out the Chief Financial Officer’s
responsibilities.

Section 3.06 of the Bylaws provides that “the Board may delegate in whole or in part any
power, authority, discretion or obligation to any Officer, in each case to the extent to which the
Board deems appropriate.”

GDC adopted a Cash Management Policy, revised April 14, 2026, that establishes deposits
and brokerage accounts with JP Morgan Chase Bank, Bank of America, and Bank of New York
Mellon which require authorized signatories.

Itis the intention of the Board that in order to enable the efficient and timely effectuation
of the books and accounts of, payments and expenditures, investment of monies and
administration of debt held by, and establishment of deposits or accounts for the Commission in
connection with the Gateway Program, in particular the Hudson Tunnel Project, it is necessary to
delegate to the others beyond the CFO the authority to take certain categories of actions in
addition to those delegated to the CFO in the Bylaws.

Pursuant to the foregoing report, the following resolutions were adopted, with Co-Chair
Glen, Co-Chair Grewal-Virk, Vice Chair Coscia, Commissioner Barbas, Commissioner Dominguez,
Commissioner Herlinsky and Commissioner Braz voting in favor:

RESOLVED, that until the termination of this delegation by subsequent resolution of the
Board, the Board delegates to the Chief Executive Officer, the Chief Financial Officer, the Deputy

1
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Chief Financial Officer, the Comptroller and the Senior Advisor Treasury Operations, and anyone
acting in such capacity, the responsibility and authority to be authorized signatories in connection
with the opening and closing of GDC banking and investment accounts, the investment of funds,
the management of accounts, the payment of expenditures on behalf of GDC, the disbursement
of federal grant and loan funds, the designation of brokerage firms and dealers, and execution of
financial instruments on behalf of GDC with respect to any other documents incident to carrying
out the Chief Financial Officer’s responsibilities under the Bylaws as now or hereinafter amended.

RESOLVED, that the GDC Chief Executive Officer or GDC Chief Financial Officer, and
anyone acting in such capacity, are authorized to delegate, in writing, the authority to be
authorized signatories in connection with the opening and closing of GDC banking and
investment accounts, the investment of funds, the management of accounts, the payment of
expenditures on behalf of GDC, the disbursement of federal grant and loan funds, the designation
of brokerage firms and dealers, and execution of financial instruments on behalf of GDC with
respect to any other documents incident to carrying out the Chief Financial Officer’s
responsibilities under the By-laws, to other officers or employees of GDC provided that the Chief
Executive Officer or Chief Financial Officer provides notice in writing to the Co-Chairs and Vice
Chair of the Board of such delegation, and any delegations of authority having occurred prior
hereto are hereby ratified.
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#0626-04: APPOINTMENT OF THE GENERAL COUNSEL OF THE GATEWAY DEVELOPMENT
COMMISSION

Section 3.01 of the Bylaws of the Gateway Development Commission (the “Commission”)
includes the position of General Counsel as an officer of the Commission.

The Board finds that in order to enable the efficient and timely execution of the
Commission’s duties, John W. Bartlett, Esq. should be designated and appointed to the General
Counsel position as specified in Section 3.03 of the Commission’s Bylaws.

Pursuant to the foregoing report, the following resolutions were adopted, with Co-Chair
Glen, Co-Chair Grewal-Virk, Vice Chair Coscia, Commissioner Barbas, Commissioner Dominguez,
Commissioner Herlinsky and Commissioner Braz voting in favor:

RESOLVED, that pursuant to Section 3.03 of the Commission’s Bylaws, effective July 13,
2026, the Board of Commissioners hereby appoints John W. Bartlett, to serve in the capacity of
General Counsel of the Commission, directly reporting to and subject to day-to-day supervision
by the Chief Executive Officer of the Commission, with such responsibilities and authority
described within the Bylaws and any policies promulgated by the Board of Commissioners.
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#0626-05: APPOINTMENT OF THE CHIEF ETHICS AND COMPLIANCE OFFICER AND BOARD
SECRETARY OF THE GATEWAY DEVELOPMENT COMMISSION

Section 3.01 of the Bylaws of the Gateway Development Commission (the “Commission”)
includes the position of Board Secretary as an initial officer of the Commission.

Section 3.02 of the Bylaws of the Commission also includes the position of Chief Ethics
and Compliance Officer as an additional officer of the Commission.

The Board finds that in order to enable the efficient and timely execution of the
Commission’s duties and due to her exceptional performance as Acting General Counsel, Acting
Chief Ethics and Compliance Officer and Acting Board Secretary, Maria C. Anderson should be
designated and appointed as Board Secretary and Chief Ethics and Compliance Officer as
specified in Section 3.03 of the Commission’s Bylaws.

Pursuant to the foregoing report, the following resolutions were adopted, with Co-Chair
Glen, Co-Chair Grewal-Virk, Vice Chair Coscia, Commissioner Barbas, Commissioner Dominguez,
Commissioner Herlinsky and Commissioner Braz voting in favor:

RESOLVED, that pursuant to Section 3.03 of the Commission’s Bylaws, effective July 13,
2026, the Board of Commissioners hereby appoints Maria C. Anderson, to serve in the capacity
of Chief Ethics and Compliance Officer and Board Secretary of the Commission, directly reporting
to and subject to day-to-day supervision by the Chief Executive Officer of the Commission, with
such responsibilities and authority described within the Bylaws and any policies promulgated by
the Board of Commissioners.
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