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Public Comments for October 11, 2024 Board Meeting 

(Received as of October 10, 2024) 

The public was encouraged to submit public comments via the comment form on 

www.GatewayProgram.org. 

https://gatewayprogram-my.sharepoint.com/personal/mbeckhardt_gatewayprogram_org/Documents/Admin/Board%20Meeting%20Docs/February%202024%20Board%20Meeting/2-16%20Board%20Meeting/www.GatewayProgram.org
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Name Robert Briant 

Organization Utility & Transportation Association of New Jersey 

Comment Topic Package 3 NJ Surface Alignment 

The Utility & Transportation Contractors Association (UTCA), which numbers approximately 

1,000 member firms, strongly urges the Gateway Development Corporation to package the NJ 

Surface Alignment project into two or three contracts. This approach would allow the GDC to 

meet its goals and timetables to complete this project while allowing for sufficient competition 

to save the GDC $10's of millions of dollars from the project cost. As documented in our 

correspondence to the GDC (attached document) on June 14, 2024, UTCA noted numerous 

benefits to packaging this work in to two or three contracts. As demonstrated with the New 

Jersey Turnpike widening program, the Authority broke up the projects which increased 

competition. The result was that the Authority completed its program under budget and ahead 

of schedule. In fact, the NJ Turnpike Authority's $10 billion program was brought in at 

approximately $7 billion which allowed the Authority to fund $3 billion in additional projects. 

 

We also wish to note that the GDC held an interested parties meeting on August 9, 2024, to 

discuss this program. During the meeting, the overwhelming sentiment and most noted 

comments were from those supporting breaking up the program into several contracts. We ask 

the the Gateway Development Corporation reconsider the contract packaging of this project. 
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Name Sophie Cappello 

Organization Regional Plan Association/Build Gateway Now Coalition 

Comment Topic Hudson Tunnel Project 

RPA and the Build Gateway Now coalition are thrilled about the continued progress of the 

Hudson Tunnel Project. We are excited to be close to reaching the point of inevitability for this 

critical project, and as advocates and experts across industries, the Build Gateway Now 

coalition will continue to do our part to move it forward. As Phase 1 projects including the 

HTP and Portal North Bridge proceed on track, the Build Gateway Now coalition looks 

forward to making sure Phase 2 projects are also getting funding commitments needed to 

improve the rest of the corridor between New York and New Jersey. Yet we know the 

unprecedented levels of federal funding for rail projects may not last forever, so the time to act 

is now. Once a completed Gateway Program is built, we will double capacity, improve air 

quality and encourage travelers between New York and New Jersey to take the train, leading to 

a more sustainable future. Thank you to the GDC for your continued leadership and for 

inviting public comment to be submitted. 
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Name Mike Sidani 

Organization Michael Baker International 

Comment Topic NJ Surface Alignment Package 3 Procurement 

Dear Commission,  

As a member of the consulting industry, we are very interested and looking forward to the 

release of the NJ Surface Alignment Package 3 procurement solicitation. We understand that 

GDC is still evaluating whether the solicitation will be one package, or further broken down 

into smaller packages. The uncertainty of the package size has affected the ability of several of 

the contractors to decide on their plans to pursue the project, which in turn has affected the 

consultants’ teaming discussions with potential contractors. 

We are certain that GDC is currently evaluating the various procurement options very 

carefully. Each option presents their own advantages and disadvantages relative to schedule, 

risk, scope coordination and contract bidding perspective, among other things. We completely 

understand that procuring smaller packages would result in a wider field of bidders and would 

provide competitive bids that are in favor of the GDC. As such, we as a full service consulting 

firm are also in a favor of breaking Package 3 into multiple smaller packages. 

We understand that the delivery of Package 3 is constrained by the schedule of the overall 

program. Regardless of which delivery option the GDC decides to move forward with, we 

kindly request that GDC allows additional time for the contracting and consulting industry to 

finalize their teaming arrangements in order to provide the best response to the GDC. 

Thank you for your consideration and looking forward for the decision and procurement 

release. 

 


