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Strengthened Financial Plan for Hudson Tunnel Project Submitted to 
Federal Government  

More than 30% of non-CIG funds budgeted and reaffirmed 100% local share 
commitment should land project in President’s Fiscal Year 2020 budget 

 

NEW YORK – In a letter and submission transmitted today to the Federal Transit Administration, the Port 
Authority of New York & New Jersey (“Port Authority”), in its role as Project Sponsor, requested inclusion of the 
Hudson Tunnel Project in the President’s Fiscal 2020 Federal Budget and reaffirmed commitments by the States 
of New York and New Jersey and the Port Authority of more than $5.5 billion toward the project. These sizeable 
commitments represent the full local share for construction of the new tunnel.  The letter is attached below.   
 
The updated financial plan reflects a resolution passed by the Port Authority’s Board of Commissioners in June 
budgeting and committing $2.7 billion to the Hudson Tunnel Project, representing more than 30% of the 
project’s non-CIG (Capital Investment Grant) funds – the threshold needed for a Medium rating from the FTA.  
The $12.7 billion project cost estimate includes $11.1 billion for construction of the new Hudson River Tunnel 
and Hudson Yards Concrete Casing Section 3, and $1.6 billion for rehabilitation of the existing tunnel.   
 
The Trustees of the Gateway Program Development Corporation (“GDC”) – Steven M. Cohen, Tony Coscia and 
Jerry Zaro – said, “Today’s submission to the FTA highlights the unwavering commitments of Governors Cuomo 
and Murphy and our partners at the Port Authority, NJ Transit and Amtrak to the critical Gateway Program.  In 
combination with the $600 million funding to the Portal North Bridge earlier this summer, it is clearer than ever 
that all of the GDC partners are 100% behind funding and building a new trans-Hudson rail tunnel and new two-
and-a-half mile long Portal North project.  These urgently-needed investments will provide near-term relief for 
200,000 daily passenger trips and return major economic benefits to the New Jersey/New York region, the 
Northeast Corridor and the nation.  Just as critically, they will avoid the disaster of a century-old system breaking 
down and reducing capacity into and out of New York by 75%.”   
 
The current project schedule, which is contingent on the timely receipt of federal environmental permits, calls 
for construction on a new tunnel to begin in mid-2019.  The Final Environmental Impact Statement (“EIS”) and 
Record of Decision (“ROD”) – currently under review by the U.S. Department of Transportation – continue to be 
critically important to advancing the Project’s financial plan and design, and preparing for right-of-way 
acquisition, procurement, and construction activities.  
 
The EIS was completed in 22 months and submitted to the Federal government in February of this year.  

 

# attachment # 
 

The Gateway Program is the most urgent infrastructure program in the country – a comprehensive rail investment program 
that will improve commuter and intercity services, add needed resiliency and create new capacity for the busiest section of 
the Northeast Corridor (NEC).  The NEC is the most heavily used passenger rail line in the country hosting more than 2,200 
train movements and 800,000 passenger trips daily. The Gateway Program Development Corporation (GDC) is a New Jersey 
not-for-profit entity with Board members representing Amtrak and the States of New York and New Jersey.  It was 
incorporated in 2016 to oversee and effectuate the Gateway Program in coordination with federal and local partner 
agencies.  Follow the GDC on Twitter @GatewayProgNews.   
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